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Message from Director

Dear partners and colleagues in Christ,
The end of 2015 and beginning of 2016 bring much joy, happiness and hope to Myanmar C tent
people and we the KMSS family welcome this celebrative moment with this 2014 and 2015 S~OI1LEIILS

KMS$ Annual report. Introduction

With the support of committed partners and fraternal guidance by the Catholic Bishops' Hurnanitarlan

Conference of Myanmar (CBCM), KMSS family is progressively implementing its ministry of

diakonia. ‘This two years accomplishment collectively portrayed the work of KMSS network ~ Emergency Response & Disaster Risk Reduction (DRR)
which not only served the people of their basic needs but also accompanied and to certain Livelihood

degree, protected and defended the poor and marginalized from various risks and challenges, g

Congcerted efforts, cooperation and collaboration among 17 offices are the corner stones of

those achievements and yet, there are many stories that might not be able to capture in this Soclal Protection

timy document. However, all the information in this report touches the different facets of  Orpunizational Development
KMSS mission and believes to comvey the very message of “love, peace and joy™ to the readers

on behalf of the people KMSS served.

Ag chair bishop expressed, the country change call upon Catholic Church of Myanmar and
KMSS to serve and protect the people more who are at the highest pressure of social and
spiritual suffering, The people of Myanmar are not fully enjoying their citizen rights. To
uphold the human dignity, the integral and sustainable human development is the wehicle
that will bring the goodness of God to the mankind.

KMSS believes in the ministry of “Serving, protecting and defending People Rights™ which
ultimately conveys the true value of Catitas. In the spirit of solidarity, we may walk the jowrney of
Promised and Prosperous Land together with the last, the lost and the least people of
Myanmar,

We would like to thank the national team for their time and energy invested and the
collecagues from diocesan offices for provision of valuable data and information, This
2014-2015 annual report realized through their collective hard work.

KMSS is dedicated to the Nation building of Myanmar through its 2016-2018 strategic plan,
God bless the witness that KMSS and its partners bring to the people of Myanmar.

1
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Win Tun Kyi
KMSS national divector




Message from Chair Bishop

I am pleased to present this Annual Report of Karuna Mission Social Solidarity
. (KMSS) for the year 2014-2015. I am sre that our readers will see in this report
mmrhkywrhmdmebytheKmmasﬁEmdmbﬂanﬂalmmntnfmoney
wspmtforﬂlesectorofdimterﬂskreducﬂon (DRR} and emergency relief.

= Myanmar has been in the international radar for the last five decades. After long
nights of terror and inhuman suffering cansed by manmade disasters and nataral

disasters, the country has taken a road to reform, expanding democratic space,

increasing access to hurnan rights and engaging constant dialogue with antagonistic

ethnic groups in peace making, We, the Catholic Bishops of Myanmar rejoice with

our people.

Yet challenges remain for Myanmar as a nation. More incidences of displacement, migration and
poverty are Increasing due to armed conflicts, unjust land laws and discriminatory laws. Facing all
these challenges, the church in Myanmar as body of Christ who came not to be served but to serve
(Ref. Mt 20:28), ix able to respond to the spirimal and physical suffering of the least people through
Karuna Mission Solidarity and Service (KMSS) and other Episcopal commissicns with the support of
our partners. This report shows parts of the reallty of the life of the people in Myanmar.

This is a moment of grace and gratitude. We wish to thank all our partners and colleagues for their |
supports and prayers, I would like to encourage each and every one of you to continue to work together to
uphold the dignity of homan persons to promote integral and sustainable human development for our
brothers and sisters in Myanmar.

Bishop Raymend Swnlut Gam

Chairman of Karuna Myanmar
Vision Mission
Our people transformed into mature, To serve the poor and the needy by motivating
self-reliant, holistically developed and empowering them towards quality and
local communities in solidarity dignity of life based on the social teachings of

with the chirch, the church,

Anmal Report 2015
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Introduction

*We have a democratic cocktail of hope, expectation and opportunity. As the world resls from terrorism and brink of
imamational war and Europe itself is in the throes of refugee crisis, today in Myanmar we have hope” Cardinal Charles Bo.

With its promise to transform impoverished Myanmar after more than 50 years of contral by the arnvy; the NLD 0
won 8% of contested seats in November 2015, Despite the NLDs landslide, the army is still powerful and Miss

Sun Kyis power will be restrained. In her fragile but firm hands, she holds the hopes of the millions. Democracy

has arrived but problems remain,

Myanmar is a country at the crossroads of great challenges and opportunities. Myanmar holds great promises, In this
transitional Myanmar of hope and aspiraticns, KMSS today is a confident network of 16 dicoeses and is very
well positioned to take up the challenges and opportunities of Myanmar ' We now have a registered profile and
are active player in the vibrant civil society of Myanmar, We have proven ourselves in man-made and natural
disasters response — in Nargis and in the recent flood disasters. In the Kachin conflict intermally displaced people
{IDP) camps nearty 50 percent of the people receive service delivery through Karuna network, In Myanmar, 2015
was a year of disastrous floods and kanddlides cansed by Cydone Komen, KMSS tapped Into its extensive reach of
its Dioceses in the flood and landslide affected communities to provide food, WASH kits, shelter, Education and
livelihood assistance to 55,268 flood and landslide affected people in 200 villages across 6 dioceses,

KMSS's Network by virtue of its diversified portfolio of projects and presence in all the 14 states/reglons of
Myanmar, supported communities through programs aimed at improving livdihoods and incomes; prevention of
comnmunicable and non-communicable diseases; early childhood dewelopment; lifie sidlls and vocational skills for
youth workforcee; bullding community resilience to disasters; relief and rehabilitation of communities affected by
disasters; supporting infernally displaced people; and protection of children and people at risk of trafficking. Ower
the last four years, KMSS Dioceses in Kachin ar N Shan State are working in Government and Non-Government
controlled areas (GCA & NGCA) of the conflict area to support communities with their food needs, non-food
items, WASH, IDP camp management, construction and rehabilitation of schools/learning spaces, medicines, and fi
other activities. :

As we move forvand towands & future of hope and freedom - Serving, Protecting and Defending peoples rights is i .
the foundation on which the KVISSs 2016-18 strategy is based. [ 5

"I haven't given up, and I'm very thankful to KMSS for so many things. But, | miss my i
home” Laphal Nan Lum, Kachin confiict displaced person, i HHHY
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Hope & Human Dignity to All

In 2014-2015, KMSS Network reached over 463,000 people through
our work in 16 Diocesan Offices

Major strength of KMSS Network is its extensive network, KMSS is a4 network of 16 Dioceses
organized into three ArchDioceses.

As the Dioceses work in all the 14 states/ regions of Myanmar, we are able to reach out to the
parishes of the Dioceses, KMSS Network is constantly in touch with the needs and aspirations of
the people and is able to extend its support.

T Nan Ukes Englich mast of all and wants to be a singer when
shek oldder — singing in English, Burmese and her native Kackin.
e fiamily wes worried about paying for pens and books, KMSS
i supporting her education,

N 3}

KMS5

2,246
We work across 2,246 villages of 111
townships from all the 14 stat=s/ regions of

Myanmar.

22 Million N

KMSS Network of 16 Dioceses and the
National Office in 2014 & 2015 combined
managed total fund of USD 22,980,731 from
76 donors.

165

Implemented 165 projects with 72 projects

being managed through KMSS Natlonal
Office and the rest of 93 projects were directly

contracted by respective Diocesan Office.

Caritas Internationalis confederation support
makes up 48% of KMSS Budget. We also have
sub-grant agreements with many INGOs and
UN agencies providing 33% and 19% of the
budget, respectively.

In the Kachin conflict affected IDP camps,
nearly 60% percent of the people receive
service delivery through Karuna network.

%
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KEMSES
Humanitarian
Its hard for displaced people like Laphai Nan Lum to maintain their hope of a better future, “I

haven't given up,” she sayy, “and I'm very thankful to KMSS for so many things. But, I miss
my home and I am worried I may never return — it’s been 4 years now. [ want to go home™

The fate of thousands of displaced people in Myanmar’s Northern Shan and Kachin states,
who are caught up in conflict between government troops and ethnic armed groups
groups is abysmal. Conflict has forced many to be born a dizplaced person; forced to flee,
leaving their homes and school behind; poor health; and land and other resources taken
away by fighting. After outbreaks of fighting in the last 4 years, the ceasefire agreement
collapsed in 2011 summer Ja Mai was a teenager when she fled her home in 2011, as the
ceanefire begsn to urmavel. “Ith still not safes to return to toy-village, and I worry about the responsdhilities
I have had to take on. I support my three younger sisters with the money I make from my
loom™

The Kachin conflict has created buge needs among the displaced people. KMSS Dioceses
of Myitkyina, Bamaw and Lashio give cash grants, firewood for cooking and heating, tube
wells and better drainage to Improve sanitation, education supplies and food with support
from WEP, We have established programmes to tackle the lack of work and money, We mmfﬁmx_mfmw
have rented some fields to house the IDPs and has opened our Churches for shellering  smops.and opposition fighters, KMSS buflds rew frommes for thelr famlies,
IDPs. Since the 2015 summer, the camps have been further swollen by new arrivals from

the most recent fighting. Rosemary Pikko of Karuna says many families feel protected in

the Karuna camps from v Church compound was the first place of refuge for some people. *

The protracted nature of the conflict and the uncertainty of returning to their homes is causing growing culture of living in a camp ameng the younger
ones and the society as a2 whole is worrled about the future. Alongside culture and community, education is another thing lost in the traumatic upheaval
of displacement. We have made building schools a priority and are providing desks, chairs, teachers’ wages and student kits, The kits are really important
to parents of displaced children. They have so little money, many parents are worried about being able to pay for the basics —pens, pencils and paper. The
student kits have at least taken that stress away. Kal Htang, who is 15 years old says, *I like school, because I learn here. I would like to be a schoolteacher
myself”

Northern Myanmar is a remote area and focusing attention on the plight of its displaced people is difficult. There is much human suffering in the
world at the momnt, competing to be noticed and given respite.
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dﬁmhwmtmﬂldrm @ their firtere, KMSS has given them
desics and school supplies ard hes paid teachers’ salaries,

When his cows were dlied in cromfirs, Breng Aung edapted 1o raising pigs
with ihe help of KMSS. They take lexs space - insporirt where land i sraror

aad litkered with landwmines.

KMSS

79,669

We have supported about 80,000 IDPs of Kachin conflict
living in 105 camps setup for people displaced from 41
‘Townships

228,678 N

With support from DFID and WFP, we provided 228,678
MT of rice for IDPs

3,850

We are supporting 3, 850 children by covering their
education costs, paying teacher salarles and rehabilitating
16 school buildings for safe learning centers

48% D

(Caritas Internationaliz confederation support makes up
48% of KMSS Budget. We also have sub-grant agreements
with mary INGOs and UN agencies providing 33% and

19% of the budget, respectively:
2,818 q

2,818 IDP families have received shelter support to
improve their living conditions

4,316 A

4,316 ceramic water filter containers were distrusted In
the IDP camps. We have also constructed toilets, water

supply structures for improving WASH

2,250

To make IDP more self-reliant, we have provided

livelihood support to 2,250 IDPs -
: : ..%9;;,»
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Emergency Response & Disaster Risk Reduction (DRR)

"Because we have a chain of 17 offices around the country we were able to get to work right away. Wedeployed .. . Response Funding

Emergency Response Teams to Pyay, Yangon, Pathein, Kalay and Hakha Dioceses. In all of these areas we have ($ 665,672)
the trust of the communities and of local government, plus the support of Caritas Internationalis when we

asked for help. We've also learned a lot about emergency response since the devastation brought by Cyclone casiie szif: 1:::222
Narpis 7 years ago and we had plans in place”™ Francis Lynnpard is KMS5's Emergency Programme Manager in [ EW. Austria aseras
Myanmar. Missia 54,539
The floods of 2015 will go down in Myanmar’s history as the worst for decades. Government records actually 42 Apostolic Delegte 19,917
suggest they've not been this bad for a century. July to November 2015 saw KMSS national office coordinating CAFOD 46,200
with the & Diocesan offices: Hakha, Kalay, Mandalay, Pathein, Pyay and Yangon to assist the victims of the 2015 SR oy 43,207
flooding and landalides associated with Cyclone Komen across B States/Reglon. Seeing the dimension of the Trocae .
response needed, Caritas Myanmar requested Caritas Internationalis to assist thern in mobilising the solidarity o f:i;i :;:13;

of its sister members. Quickly funded by Caritas and other partner organisations as well as using its Lenten B ae Sorin 22275
Collection to bear the brunt of initial costs, KMSS was able to provide emergency response to 57,000 people in o - -

200 villages. Caritas fapan 20,000
Having addressed some of the most urgent needs right after disaster struck, we went back to communities in SCIAR 14,883
Septernber 2015 to discuss the priorities for recovering a normal life, 'We are the only organization that is CatasThaland. WA 13594
supporting shelter in the recovery phase in Hakha and Kalay Dioceses. 'We are supporting communitied self-recovery Locd 2

efforts towards incrementally living in Safe Durable and Appropriate shelter solutions during the winters and Banghck: 2885

to transition to Durable Shelter options (ie. Government Relocation Scheme). 'We have also provided rental
support to extremely vulnerable families whose houses were completely destroyed and presently living in Rented Houses outside the campa. In addition to
shelter, KMSS is helping rehabilitate and construct water supply systems for many of the flood and landslide affected villages.

Given the likelihood of higher frequency of emetgencies due to climate change and seasonal floods in the foreseeable future, with potentially higher itnpact
on poor and vulnerable, KMSS is helping communities of Yangon, Pathein, Pyay, Mandalay, Lashio, Kalay, Hakha and Keng Taung Dioceses to be better
prepared for mitigating the effects of disasters through its Community Based Disaster Risk Reduction (CBDRR) program. As natural disasters have a
strong impact on livelihood capitals (harnan, natural, social, financial and physical), the CBDRR approach takes into consideration the mainstreaming of
DRR into the livelihood sector. KMSS improves the dissemination of DRR messages in the commmnities by engaging teachers and students from schools.
The CBDRR program that is in line with the national disaster management strategy and the Hyogo Framework of Action (HFA) will help selected rural
communities not only to improve the resilience to hazards but will also facilitate strong linkages and aligniment with government disaster managernert




Rice & fhae stapie Joasd heve so Corilas Fattina siaflarsd vokusisers
wotscke sucre there is aome for everyone. The off ard volisteers wel-
comed peovle wha ron as the flocdweters rose, aocommodating
thern in chaeches ovd sending ovt Cariies evacisdion lioms arnd q
robite medical cinic,

B the villege: of Cenang G, Father Pictsr of Rariias Kt e
Plains how emergency spplies will be Bavibuted. There will be
Jood, desn water and shelter for 120 000 peopie tn & diocese i

Myarsnar wrwier Cariins’ errergency TEOnEE PTOgTamTe.

KMS5

57,170

57,170 people (13,268 households) assisted
with food ration (rice, oil, salt and other ba-
slc needs)

33,598

33,598 people (7,502 households) assisted
with emergency Water, Sanitation and Hy-

glene (WASH) Kits (hygiene kits, drinking
water, water container, renovation of gravity

flow system)

2,818

2,818 people (553 households) assisted with

emergency shelter (plywood. tarpaulin,
bamboo, zinc roofing) (Hakha Dicese only).

953 A

953 primary school students from 18 affected
villages assisted with school kits (Kalay only)

200

200 farmers assisted with paddy seeds
(Yangon only)

<%
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Livelihood

Agriculture and rural life, farmers and farmworkers have been longstanding concerns for KMSS. Marny farmers in our target areas have lost farms to
natural and man-made disasters, and many farmworkers are still denied the opportunity to live a decent life. Increasing concentration of land and
production rescurces in the hands of few and growing commercialization are pushing some ahead and leaving others behind, the powerful take advantage
of the weak, large institutions and corporations overwhelm smaller structures, and the production and distribution of food and the protection of land lie
in fewer handa,

Livelihood projects of KIMSS lead to itnproved food security, market based solutions to improving farm incomes, and financal inclusion for debt reduction.
KMSS is working with rice farmets in the Delta, upland farmers in Chin state, dry regions of Mandalay and Sagain, and comrmercial farmers in eastern Shan
State and Kayah State. Dioceses of Laikow, Yangon, Pathein, Pyay, Mandalay, Kalay, Hakha, Taung Gyl and Keng Taung are very active with livelihood
projects. The livelihood programs being implemetited by these Dioceses includes provision of quality agricultural inputs, training on improved
agricultural practices, capital and skills development for non-farn enterprises, matket based agriculture development, construction and rencvation of
water system, terracing of uplands to reduce erosion, formation of microfinance saving group, paddy bank, seed bank, value chain group, and otganic
farming.

Pro-poor Market Based Value Chain Approach

Since 2010 KMSS i implementing a project on market
approaches with value chain perspective that was developed as
part of Cydone Nargis rehabilitation efforts. The program
market gwareness and access to credit on favorable terms and
interest that i5 determined by the members as part of savings and
loans group, KMSS is assisting the Value Chain Groups from 34
villages to become Producer Associations for stronger voice and
leverage for their product, improved decison-making and
negotistion power. KMBS has also linked key market actors and
farmer associations and establish contractual agreements with
them to work together to address one or two key constraints for
each value chain, For sesame, maire and banana crops, 13,087
farmers have been trained to adopt better farming and water

management practices

Financial Inchwsion

KMSS has long recognized the importance of increasing
access to financial services as a means to achieve its
outputs for both agriculture and non-agricultore
livelihpods. With the principle of bettzr options for the
poor, KMSS has prioritized financial inclusion through
savings and loans groups in 85 villages from 21 Townships.
These savings & loans groups operate on the Grameen
Model of Bangladesh benefitting a higher proportion of
women who have used the loans for meeting their food,
education, health and social needs. The 138 groups spread
across 21 Townships have a cumulative savings of USD
138,200 benefitting 2,346 members. It is observed that
women micro-finance members are able to generate more
income on their own and greater role in business decizion
making, play a greater role in household generation of cash,
and have a greater role in making mujor expencliture decisions,
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Target Townships for
Livelihood Projects

received traditional loom training for 2 months with the local resource person. Ny

After the training, the project committee provided one set Loom Machine to

IMia July Mioe: "The project commitiee bought 3 sefs of booms machine and we - -

me. 1 had 10 pay beck the loars in 4 monthly instabments with 2% interest I Neseh
Repayment system is very relevant to me because when I pay back loan, I ' '

ovdy et s pisy 4 times mcsithl I the esiricang, 1 fine diTicults beconse = AL

loom and threads often broke. To repair loom, it take 2 and half days because -y
the mechaism is from the other village. Now; I am able to manage the loom v

Pi Ngun Sung: “T am thankful to WFP and KMSS for
providing this project for us when we are hopeless and
there are very few job opportunities. By this CFA

= project we are not only received the cash but also

become one and half acres of terrace land owner. I
realized that after terracing our farm was easy io
weeding and more fruitfid than before. By implementing
this activities, I can cultivate corn and vegetable such

“ & as caulifiower, onion and garlic on the develop

farmland for our income generation and households'’
consumption. I hope that my family will be a self-reliant

*  family in the future. It is WEFP and KMSS-Hakha that

eneryize the weak like our family, where a ray of hope
we grasp. And, thanks a lot to the donor who I don’t
personally know.”

KMSS

13,087 q

For sesame, maize and banana crops, 13,087
farmers have been trained to adopt better
farming and water management practices

138,200 N

The 138 groups are a rotating capital of USD
138,200

2,346

2,346 community members have formed 138
savings and loan groups

7] A

9Value chain groups of 2 townships have
come together to for 2 Associations which
will oversee market linkages for their

respective value chain groups

6 h

480 value chain group farmers from 16
groups have signed contracts with 6 agricultural
input supplier




s

KMS5

Education & Human Resources Development

In Mynnmar, there are large disparities to access to basic education services, and long standing conflicts and excemsive centralization have exacerbated the challenges
many children face, The government of Myanmar has been reforming the national education system by leading the Comprehensive Education Sector Review process and
developing new education law, policles and a Mational Bducation Sector Plan. These are aimed to help in decentralization of education system and improve education
for children throughout the country, In Myanmar, there are large disparities to access to basic education services, and long standing conflicts and excessive centralization

have exacerbated the challenges mamy children face. The government of Myanmar has been reforming the national edocation system by leading the Comprehensive
Education Sector Revlew process and developing new edocation law, policles and a National Education Sector Plan. These are aimoed to help in decentralization of education

KMS5 haw been active in providing eady
childhood care and development services,
improving quality of primery education,
non-formal education snd vocetional
tralning to some of the most disadvantaged
children in Myanmar and has strengthened
the capacity of teachers to improve the
quality of education. The scale and scope
of education activities varies across KMSS
network, and Dioceses of Laikow; Yangon,
Patheln, Taung Gyi, Bamaw, Mytkyina,
Mandalay and Lashio have lavger education
projects. Since 2014, more than 2,121
children have been supported by ECCD
program. The quality of edusation services
has been enhanced through treining and
capacity bullding by training more than
145 teachers who have received ECCD
also been trained in better parental practices
and 68 community leaders have recetved

training on leadership and management.

Misereor supported Scholarship program
of KMSS has helped the students and
youths from ethnie minority and remote
aress successfnlly accomplished their
study and courses, apply their learning
and shill in social development work of
commmnity snd church and upgrade the
knowledge and skill in pastoral and social
development werk The Scholarship program
has transformed the Univerity students to
Social Development Workers as we need
comnmitted slallful firore kaaders whe will
take higher positions and responaibilities in
thelr respective diocese. The strength of this
schalarship program is provigion of small
grants to the acholarship candidates to
develop a community based indtiative.
This small grants approach to scholarbip
progran has given the acholarship candidates a
practical lessons in analysing, problem
solving and meneging 1 cotrmmeily
Jewel il

'The government of Myanmar has been
reforming the national education system
bry leading the Comprehensive Education
Sector Review process and developing
new education law, policies and a
National Educstion Sector Plan, Since the
beginning of reform process, KMSS has
contributed to the completion of various
phases of CESR process and drafting of
the National Education Sector Plan, We
have been active advocates to ensure that
the policies and laws being passed for the
education sector reform are equitable,
Inclusive and in-line with the international
commitments, KMSS hay played an
important role in key policy formulations
that will have a slgnificant impact on the
future of the children — BCCD Policy,
National Early Childhood Intervention
(ECI) Policy and Strategic Plan and
Dipability Law. We will comiinge i
engage in education sector advocacy
initiatives by being a part of Education
Technical Working Group.
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‘Target Townships for

o oup work Commumily Orgmidng
Project Plarning, survey and asooment,
= proposal  wriing  mamioring  and
ewtuation, report writing. Therelore, Thad

1.am B Dar Li Pryo mew staf from KMSS oy ouor & ] 2’121
Mﬁvm:ﬁp,wﬁ T - . 2,121 under 5 years old have enrolled into
(B S scioirsipprograon. Durgeminingt T I pre-schools organizad by KMSS
S5 huad opportunity to kexrn in foue and out
" house trining such as procticdl work, 1’550 ‘

We are supporting 1,550 youth get life skills
oot

o many inputs from CD course. Thus, 1 52
Jrocess very well becsise of ihe inaining UL
course Irained very well and very helpfid in savings and loan groups
w my work Now I on confidence io land
development activities and to speak i fromt 2
of the asadlence without my wexior daff end 1Y Our Community Development scholarship
jmﬁ%mﬁm program has helped 52 youth to become better
development work, project managers and development workers

T o glad 1o shere ahout the story of @ special
child wiose  development was progressing
ajier eiterding in o prexchool which i in our
BUOCD project ave. His nome is Zaw Zaw, 5
years oid boy. Before he went io preschool, fris '

morvernend was nok in balance. Ik

934 b |

Our parental education program has helped
934 parents to appreciate the value of education
and raise awareness on better parenting and

care practices
145

To deliver quality ECCD services, we provided
1 month training and refresher training to 145

1 war not easy o moke frint Fygianic. Hecoudd
1ot have his meal without the help ofhers, Ik

=y

3=l

only Wked staying done.  Afterd manths in { o

preschoci, gradhally e becare irderested and g

it by Bifle participates] in growp achivities 267

and then started playing happlly with his (550

dasnates with the halp of his taachers. Now Qur non-formal education program has helped
bis phaysical soverment is improving, values his 267 out of schoal children to get basic education
perional hyglene. and amn have s mel

sethout oy bl

<%



s

KMS5

Protection

Economic vulnerabilities, conflicts, environmental stresses, urbanization are some factors that are increasing the social vulnerability of the communities
that KMSS is working with, KMSS's strategic direction recognizes that it is not enough to address only the income poverty and economic shocks, but also
social vulnerability, thus taking into account the inter-relationship between exclusion and poverty. Social protection projects of KMSS are addressing
not only vulnerabilities caused or exacerbated by crises but also increasing preparedness to future uncertainty.

Children in Myanmar are at risk
of being trafficked, exploited (for
sexnal or other purposes) and
abused. KMSS i3 working with
young childen and  ther
parents or caregivers to strengthen
their resilience and help them
access child protection from Child
Support Groups for activities on
child rights and child protection,
and sopport to vulberable children
and families. This integrated
approach encompasses health,
care and development, muirition
and econongic strengthening as well
2z child protection. We also
extablish a systematic reporting
and referral system for each case
of a child who needs Immediste
or long tetm protection by wsing
the resources of Comnmnity Sapport
Groups and gosernment departments
such an Social Welfare, Heglth,
Educstion, Police, Judges and
General Administration Department
at topmghip level,

We continne to work with HIV/
AIDS wulnerable groups by
commmunity based care and
support, capacity building for
staff and PLHIV and networking
and advocacy with particular
focns an general populations,
Church Leaders, and PLHA and
their affected fandlymembers. We
we committed to serve the
moet marginalized people/ the
risk groups (MSM, SW and
IDU) in our future HIV/AIDS
program. Our response to HIV
will be rooted Catholic Social
Teachings, with emphasis on
the innate dignity of the human
person and their right to fourish,
We aim to provide care and
reduce vulnerability to HIV at
individial and family level and
to bring about changes at
community, societal and
national level

Seven out of Myanmar's 14 States
are contaminated with landmines,
and mostly laid along border
areas by Government and ethnic
armed groups. Some displaced
people are considering retarn but
Lansd mine contarmingtion contimues
to pose a serious risk. Governmenits
refiusal to permit demining activities,
difficult access to mined areas and
reaches the mine-affected corommities,
Despite these challenges, KMSS is
one of the few local or national
organizations that have conducted
mine action in Myshmar since
2006. KMSS raised awareness of
landmines in TDP campa, trained
commmunities and health workers
on first aid for Jandmine victims,
The effort has been rather Hmitad
snd only carried out for  limited
period of time and more needs to
be done.
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Mine Risk Edcation in IDP Camps
Hopes are higher riow for the IDPs that they can return to their home with ihe

cestsefire and new democratically elected government in place. Lardmtine
conturningted village tracks and fungles contine to pose a serious threat ko the =

Hves of returnees. Government’ refiusal to permit dendning activities, difficult ! %

wecess fo mined areas has made I difficult for demiving projects,  KMSS is
one of the few iocal or national orgerizations trat have conducied rine action
in Mivwmnar since 2006, MBS rudsed awarenzss of landimines in IDP camps,

Miang Moy Kaung, 22 Years

After falling iy matriculation exam, with the help
of my soldier friend I joined the Army. I was
sndernge for the Army job but had to support my

Jarndly tosolve the livelhood difficidlty of my famiby;
et the sulary and shelier and also to retake the

matricidation exam. Tve served over 2 vears as a
soldier. But T was niot af the right age when I joined

the army. So I van leave the ermy legally by the help
of my brother in 2015, After leaving the Army I ot
suppor fom KMSS Ghid Sodirs oo for
mobile phone repair training.  After atiending 2
months of éraining I worked as an indern for a
N\ month. And now I am werking a5 a staff ot a
muplle shop. Moreover I have a plan to attend the
hardhware training

KMSS

4,177
We provided safe migration and anti-human
trafficking awareness as part of pre-departure
awareness to 4,177 migrants

110

Community level anti-human trafficking
awareness to members of 110 villages

766

CAAC awareness was raised for 766 community
members

92 h

92 Community support groups have been formed
to tackle child protection issues

153 q

Through our community support groups, we
managed 153 child protection cases

33
Mine risk education was provided to members of
33 communities in conflict areas

2,064

2,064 IDP children were provided support
for their education and 47 children provided
reintegration support
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Organizational Development

Since 2014, KMSS prioritized aligning KMSS Network’s Human Resources and Finance & Accountability standards to CI Confederation’s
Standards (CI MS). With the ingpiration of KMSS network leadership and support from the CI Confederation partners, KMSS developed Financial
Management and Homan Resource Management policies during the year 2015. in the finance and HR field were tapped to advise the Finance Policy
and Human Resources Development Working Group comprising of Directors from different Diioceses. External technical experts consulted Directors
from different Dioceses to develop policies based on Canon Law, CST 8 Civil Law and review fund management. In November 2015, KMSS Board of
Directors endorzed the policies and in Janmary 2016, Catholic Bishop's Conference of Myanmar (CBCM) unanimonsly approved the human resource
management policy and financial management policy for KMSS network. Along with this, the administrative policy meant to apply in KMSS NO is also
approved by CBCM

Diversity of the KMSS Networks reach pgives KMSS an incredible epportunity to capture and highlight the issues that are having impact on the lives of
millions of people in various parts of Myanmar. We are developing our MEAL framework that will inclode a process to gather information and evidence
that would be shared and used by KMSS Network for varions policy engagement efforts. KMSS Network will use policy engagement and knowledge enrich-
ment to help it continue to strengthen its work on land issues, protection of IDPs, rural credit, role of civil society and value chain among other import-
ant aspects of programs.




Catholic Soclal Teachings (CSTh) are at the base of KMSS
actions, We are improving our ability to apply CST in day to day
implementation of program activities. With support from the

Animation Sector, Project Cycle Management training with CST
principles has besn plloted and will be scaled up in 2016-17. For

dissernination of CST messages, relevant documents have been
tranalated for training of staff and key leaders.

Through its extensive network of 16 Dioceses, KMSS Network
works in close collaboration with several local civil society
groups. For example in Chin State, KMSS has organized a
partnership between sixty civil society groups who have agreed
to work together to address various issues that they face in Chin
State. Also, KMSS is an active member of Joint Stratepy Tearn
for Kachin conflict response, which comprises of various local
NGOs and civil society actors. KMS will continue to strengthen
it efforts to be an active member of Myanmar civil society for

serving, protecting and defending peoples rights.

FMSS has received provisional registration from the Ministry of
Home Affaits in early 2015. All the documents that include
endorsement by Ministry of Health, Ministry of Education,
Ministry of Social Welfure, Ministry of Agriculture, Ministry of
livestock and rural development for the final registration have
been submitted to the Ministry of Home Affairs in Nay Pyi Taw.
We are following up and expecting to receive final registration
document in this 1st quarter of 2016.

b6

I'm 25 years cld. | graduated In 2012,
I'm a Ivellhoed officer from KMSS
Mawlamylne Dlocese. Before | Jolned
to KM3SS Mawlamyine, | worked at
vouth commisslon for one year. |
Jolned to KMSS Mawlamylne on 21
January 2014. Now. | understand and
practice the value of human dignity
from CST In the Iife as well as In my
woik. | become to understand that
human dignity Is very iImmportant value
for a soclal worker, Without freasuring
that value or embracing that value,
we could not give our service to the
vulnerable pecple or community
effectively. sald Khin Zaw Hiwe KMSS

- 99

N 3}

KMS5




s

KMS5

KMSS Strategy 2016-2018

Serving & Defending People's Rights

Humanitarian

"Tb sexve the suffsring pecple effectively and efficiently throoagh Humnandtaran support.

To reduce the impacts of humanitarian crises {natnral and man-made disasters) by
Emergency and DRR (Environmental Care},

Defending victins’ Rights in Humanitarian ceises.

Development

'To promote Human integral sostainable Development (social, political, physical,
financlal, economical, spiritual, environmental), through community mobilizing and
empowering

'Tb eradicate extreme poverty in all its forms by serving, acoonpanying, empowearing people;
transforming unfalr systems and structures, and building national solidarity.
access to health services

Pergonal: Ethical education, empowering women, promotion of ethical soclal leadership
Economic: income generation, labour rights, Iivelihood options

Justice & Peace

Defending the Rights of the most vulnerable people
Right to land and livelihoods
Fair share on national wealth and State/Nation social and investments tadgets

Addressing conflict and promotion of durable Peace
Supporting a culture of Peace and Nation building

Organizational Professionalization

KMSS i manned by committed and capable Staffs who are able to strategize its
misgion which s founded on institutional vahses, policies, syatema and procedures
To improve effectiveness and efficlency of KMSS by strategizing together all DOs
and NO, and locking fn synergies within other Catholle Chureh Commissions

Incrense KMSS mitusncing Capacity throuph its strong advocacy, commmomication and its
partnership engagement.

Serving, Protecting and Defending people’s rights is the foundation
on which the KM55's 2016-18 strategy is based.

‘The strategic objectives are divided in Delivery Objectives (External)
and Organisational Objectives (Internal). The Delivery Objectives
refers to what KMSS will do to accomplish 1tz mission in terms of
direct action and service, which is what the world will receive and
see from KMSS. The internal Objectives refers to how KMSS will
prepare itself to efficiently deliver the external objectives. KMSS is
committed to work under one single overarching plan that glves
enough space and antonomy to the each of the 16 Dioceses to adapt
it to its own context and with autonomy of implementation.

Each of these Specific Objectives will be developed under a programme
portfolio that will be implemented at Dioceses level. National Office

will provide strategic coordination on this programme portfolio
based on this strategy.

To set these objectives KMSS has taken into account its own analysis of
the external environment as well as its internal analysis of strengths
and weaknesses, and the evaluation of the previous strategic plan.
Also the Caritas Internationalis Strategic Framework and its five
Strategic Orientations for 2015-2019 have been taken into account.
Key was the Inputs from different KMSS meetings over the last years
and inputs from the participants from all the 16 Dioceses offices
(DO) and the National Office (NO).at the strategic workshop.

KMSS approaches this Strateglc Plan with a commitment of becoming
a fully Professlonal Organisation, meaning that we will work with a
strong commitment, common values and adequate knowledge and
skills and the right management tools. KMSS is committed to work
under one vision and one mission that will guide its work across all
the Dioceses.
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KMSS will achieve the strategy by adopting a
three pronged approach that includes Rights
based approach; empowering; and advocacy
and influencing.

KMSS is committed to work under one single
overarching plan that gives enough space and
autonomy to the each of the 16 Dioceses to

adapt it to its own context and with autonomy Empowering

of implementation.

KMSS recognises that National Office (NO) W$mw \
should play a stronger role on strategic coordi- Rights based approach Advocating and Influencing

nation based on this overarching Strategic na- N -

tional plan. KMSS will look at the poor Mﬂ:‘mﬁﬁim
All KMSS Dioceses Offices takes ownership and ?ﬁﬂﬂ w:' dﬂﬁ'-ﬂld the rights ﬁﬂ;ﬂ:ﬂ“ﬂﬂd.
responsibility on the implementation of this God's creatures are entitled ﬁsg m bt anid wikta
Strategic Plan and all and each of them together to full dignity, which goes KMSS acocacy work ill be evidesce
with the National Office (NO) are accountable beyond ~covering  basic based and supported with direct
for its implementation. m{, il bt o?qg;g :lhﬂi action. Advocacy worlcwill be coondinated

KMSS develops this Plan in order to act strategi- SHCTE PERTER: ERCaE T of the Catholic Church.

cally, meaning achieving KMSS vision through
the effective implementation of our mission in
the most ethical and efficient way.
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Financial Summary 2014-2015
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KMSS NETWORK (Including National Office)

i of Donors 76
Number of Projects 165
On-going 78
Completed 87
Multi-Diocesan 72
Direct 93
Children
36,259
T

KMS5
TAUNG GYI ARCHDIOCESE
# of Danois 22
Number of Projects 55
Orr-gaing 25
Compigted 30
Multi-Diocesan 21
Qirect . 34 -
.
LLETIRE ]

YANGON ARCHDIOCESE
# of Donors 33
Number of Projects 34
On-going 16
Completed 18
Multi Diocesan 20
Direct 14

Childreg

MANDALAY ARCHDIOCESE
¥.of Donors 74
HNumberof Projects 75
On-going 37
Completed 39
Multi-Diocesan 31
45
t
g

Annual Report 2015
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KMSS Organization

Nutional Office
Dr. Win Tun Xyl
No.282 (A), Prayfloed, Sanchamg Trp.

BO.11111, Yusyeodi, Myttt
"Ik {95} 01-705489, D1-533277

Bayrmuew Diocese

PPyl Aoty Dby

5. Patrick’s Catherlral,
KoFko Taw, Banmaw 01131

Tek (7450744, 096423508, (SR S4E79
Emadlishputpanl gigreell com

HEkaha Dincese

PrJoseph Ho Wel Thang

D Pashoral Crnrbe 1164 woaced, Zaytiett O, Halchy
Exnitkarunshakhsgmail cxm

Hpa-iin THocese

PrPoul Than Su

St Francls Xavier's Cathedral Thokarneln St Epa-am
Tek053-21252, 098425 799,092 542 34041{Fr)

Btk coritsabprangigoeod comm

M Janes Thang Llan Xhad

BiahopsHouse, Thurirs Rd, Pinlong(s) Kaleymyo

Tek 73 21821, 075 23461 (Res), (96472570
Emailiomss kaleyghgroall com, |emestlchalgpgmall com

Kengmng Dincess
PrStephen Ah Clm

Dilsyearn FPoeswgiiom Cndne
Cathnlic Chrch Kenghmp 06231
Tk 421028 D052 50925
Beraltkkssdirector@gmadl crm

Laebaies Ditroacss

Fr Lulgl

Scared Heart's Cathedral

San Kuung Rd Block? Lashin 06301
Tel0A2-30232 22606, 0403 744556(Pr),

Lodkewwr Dincese

Frilbino Hiwe Win

Dot Crmiant, Coethaoltic: Chech, Mirnngyrah(B), Lodkoem 0101 1
TELOE2-27385,004305631 £5(Fr)

Emaildarunal clkswigmail com

Mandaley Archdiocess
Tt Cyil Miyit Soe
Hame

Archhishoph

Comer of 25th & 82tk st, Mandaley
Tl 271945, 082 100788
Emnsildkmex mandaleyghgroall com

Miwlamyine Dincess

Fe Hubert Myo Thant Oo

Hoky Pamily Catbwdeal, Upper Main B, Mayankons Qt, Mewlamyin,
Tel: 057 13137, 09425266737, (SL2D063141(Fc)
Emailrmermaslamyined poail com

Miyltkyina Diocese

Fe.Nowl bl Lat
StCobmmbacts Cathedral, Aung Men Yedkth Myt
Tel:074-24003,092401 7S0{Fr L 09331 72106

Bl - Ayl LR SO, LW el H SR

B, Pathedn 10011
Tel:042-2031 %, DS5177144(Fr), DH552553

Sacred Heart of Cathedral Misin R Nywinghmne 2 , Pekhon 06061
Tel-081-56276, 56278, 00425330551 (Fr)
Emuflimss pebboreg@graall coe, rhixapell2f@ gt com{Fr)

Pyay Dilocatens
FeNerens 'Ton Min
St Pramciz Xavier’s Charch,
R4, Sandew O, Pray

Yangon-Pyay
'Tel:053-2631 4, 05868061 0{Pr ), 09 FOBSEIHPC)

Esrwall:dointu g gyl oo

‘Taunggyl Archdincess
Fr.Pata Thoausy

St Josephs Cathedral
1-193 Bayint MNaung RdLanmadsw (O, Termgryl. 0601 1
Tel-0R1-11689, 29716 OS4A313861

Emall:kas igidgrosil com

w

Tauogmpu Dincese

Frludovico S Pikko

Catholic Chprch R, Toungrgm, 08141
Tel-054-23147, 0925021 4536(Fr), 095561181(PC)
Emailkrmsimmyngnd@ymail. com,

Judilspnp@graall com

Taogren Arghooces

Frjnseph Mmng Win

St.Mary's Cuthedral Compound, Yangoo,1 1161 _?
"Tel:01-392957,00501 55 34(Fr. ), NS0T 1ES0{PC) :
Emull:cariine ypr@pmail |osephongwinggmail com
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Published April 2016. As far as possible, the
information contained in this report in correct
a8 of fannary 2016

ukald

Statistics are based on latest available figures
from KMSS Proprazanies,

Monetary fignres have been oomverted into LSS,
uslng the exchangs rate on 31 January 2016,
Datn is consolidated from KMSS Diocese
oifice reports. Because of time consiraints, not
all figures are based on andited accounts,

Thanks to everyone involved in producing
this Annual Report.

‘e



Karuna Mission Social Solidarity (KMSS)
292 (A), Pyay Road, Sanchaung Township, Yangon.
Tel : 01-539277, 01 705839 Web : www.kmss-carltasmyanmar.org
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